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7 April 1959

MEMDRANDUM YOR: Assistant Director, CR

BUBJECT : Acceptance of Alr Force Minicard Coding for
Intellofax Input

i, AFCIN 1B~2 o been sending us coples of their Minicard Code 3Zheets
wvith Alxr intelligence reports since 12 Mmnuery 1999, in ageordance wita
arrangenents outlined in Appendix A. The one month's period of review
inttially arrengad vas extended with verdal permission of APCIN 1B-2 because
the caliber of AF coding 414 pot smeet CIA standards.

2. As of 20 Mprch ve completed 10 weeks of review. During this
paricd the Benior Amalyst in the Iefense ection/Analysis Branch has re-
viswed doth AT and CIA coding of each Alr report. By wWeekly Status Reports
{M;s)mhntmwmw:m,wmwmmmwwonr

coding compared with CIA and have indicatad ioprovement cbtained in tie
course of reviev.

3. e bave regularly informed Mrjor Nelson and Mr. Btein, who hoad
the APCIN coding operation, of erfors so that corrections mizht be mads in
thelr system. They have indicaded appreciation of our review and have wmade
concrete efforts to resolve radicel differences in coding.

h. In our opinion AP codiag par se is sufficiently campatible with curs
0 agcept thelr Minicard codiag product for Intellofax input provided thet
21) AF vil) send us code sheets ip lieu of the tapes originally requested
Bee Appendix A); (2) AP will expend titles and {3) our Machine Division will
be able to autcmatically convert Minicard codes to Intellofex, thereby by-
passing our Analysis PBranch.

5. Code Shesta are preferred to tapes by both the Machine and Docmment
Divisions for two reesons: Mateliing tapes and hard coples of reports would
require a sizeable expenditare of manpower by doth divisions; Code Seets
would obviate the ten-day delay ia coling irgmt which would present &
problem were we t0 receive tmpes, (Appendix A)

6. Expansions of titles is desirable ss an aid to reaesrchers ‘n the
selection of documsnts from Intellofax tapes. In addition expansion of titles
should help AFCIH 18~3 in establishing the subject entries for filing the
Intellofax cards we provids then for their Library indexes.
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vision bas loped sedures to sutcmatieally e.pmrt
Muz;a. eoding t?' Inugcm.“:ehim gn!:uim has estimated that t:;i cog;
vezsion will require 13 man-houre par day or 14 persons, GS-h. (m A;r
This automatic conversion 1s vital %o DD in the deciaion to accep ;m :
Yores Minfcard coding produet. Astomatic conversion of codes will pﬁi
the relesse of at least 1} coders (08-9) for other Intellofax eoding in
the Antlysis Branch.

in

- Mmtmmafkmﬂmu:mnﬁhaw 7
nw?au:; duplication of indexing effort and in fwrthering compatibility )
smong the several components of the intelligence community vitally interested
in the indexing of intelligence information.

 herefore recommend fhat the atteched proposal (w:la) _
Minteard coding produet for Mmtellofax input be forvarced to
APCIN 1B for their concurrence.
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Coordinntion and Concurrence:

@iie?, Wachine Diviaion Tate

Approvel " “issistamt Director, R Date

ges Chief, Machine Division
Chief, Aoalysis Bronch
Matomstion Development Crosp
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